Theory of change
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What is the long-term change
you see as your goal?

What are the necessary
short-term changes that need
to happen to support achiev-
ing longer-term change?

What do you need to get done
as a result of your activities
(e.g. events, products,
campaigns)?

What do you need to do to
produce the necessary
outputs?

What resources do you need
to organise necessary
activities?
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Preconditions

What needs to happen or be in
place before you can achieve your
goals and enable positive changes?



