
Theory of Change

Stakeholder
Who is our key 
stakeholder group?

1.

Needs
The needs related 
to our key 
stakeholder group

2.

Activities
Our operational model5.

Preconditions
What needs to be in 
place to ensure our 
success?

6.

Impact
Longer term positive changes 
that we intend to achieve

3.

Outcomes and 
Outputs
Necessary 
short-term results to 
achieve our impact

4.


