
Goal tree

This leads to...

This can only happen if...

Which can only happen if…

Which leads to…

Th

e m
ain goal:

The impact goal:

1. 2. 3. 4. 5.
What is your main 

impact goal?

Choose an 
inspiring yet 
realistic and 
specific goal.

Preconditions

What needs to 
happen or to be 
in place before 
you can achieve 

your goal?

Results and 
impacts

Which results and 
impacts do you 
expect to see 

after you solve 
this problem?

After identifying 
preconditions

Circle the ones 
that you will 

actively try to 
fulfill.

After identifying the 
results and impact:

Circle the ones you will 
measure so that you could 

track your results and 
understand whether you 
have created any  impact.

1.

2.

3.


